Dublin Dollars Board Meeting Minutes
September 7, 2011

Attendees: Mary Grassley, Louise Comden,, Hanna McElroy, Peter Hughes, Sue Gunderson,,
Angelina Hughes, Shannon Malcom, Kendahl Adjorlolo, Shannon Gilbert, Denise Avgeres, Shannon
Gilbert, Ashley Gilbert-Kunz, Donnie North, Barb Swan, Jeana Lorbiecki

Treasurer’s Report

Almost $14,000 raised so far. Make sure all checks are made payable to Dublin Dollars.

Updates

T-shirts (Barb)

We have one corporate sponsor at $500, Johnson’s Auto Repair. We need a business liaison to
approach businesses about this and other related issues. We need at least three more sponsors at
$500 to ensure one shirt is paid for, and preferably one $2000 sponsor for the second shirt. We
have a drop dead date of 9/14 at which point we will defray the cost of the shirts and pass it on
to the students and parents by charging $10 per shirt. TO DO: Mary will approach Planet
Fitness and other businesses on Friday. UPDATE: Mary found one more sponsor, and is
waiting to hear back from three more local businesses about sponsorships.

SC 50th Anniversary Open House (Mary)

Props have been collected, and the photo booth is good to go. More adults volunteered to man
the raffle and other areas which need support. This event is primarily adult run with some
student support in distributing flyers throughout the school during the open house.

Raffle (Denise)

Discussion of board members removing themselves from purchasing raffle tickets due to
conflict of interest. Decision made that Mary, Peter and Denise Avgeres, and their spouses will
not buy raffle tickets and will manage the tickets to ensure transparency.

Baker for a Day (Louise and Jeana)

On track, almost all volunteer spots filled. The website www.volunteerspot.com is an
amazingly easy and effective tool and should be used for other events. Mr. Caruso will not be
at the event so we need to ensure a drum major is there to lead the band. Need to send an email
to the Google group explaining the whole process, including forms to sell bread cards.

Rummage Sale (Cheryl & Kendahl)

Sale is on track for 9/24 from 9-6pm. Cheryl to take care of big banner, items can be brought
on Friday early evening (before the dance) for pricing and organizing. Will advertise in
Shoreline News and a few days before on craigslist. Kendahl will provide change for two
check outs. Hanna to provide additional clothing racks. We will also have a bake sale, raffle
table, car wash tickets and jewelry table. The Drama department has requested being able to
sell costumes at the same time, which was approved.


http://www.volunteerspot.com/

e Practice Pals (Nancy)
On track to send out flyers to elementary and middle schools for implementation in October and
November, with potentially a second session in Feb.

Planning

Car Washes and candy sales have been good moneymakers and easy. They both seem like great
opportunities to continue. Hope to sell See’s Candy at ferry terminals again around Thanksgiving.
Plan to have one weekend of candy selling per month at a high traffic grocery store through February.

Try to get one more car wash in in late September or early October, potentially at Whole Foods. Need
to find someone willing to coordinate it.

Mary received approval to hold bake sales at Fall and Winter concerts. There are three concerts in
October and three in December.

Barnes and Noble Gift Wrapping—Nancy Graves has contacted them.

Kendahl suggested that Dublin Dollars continue to fundraise over the next four years in preparation for
the next group going on the Ireland trip. Will make it less intense during the year leading up to the trip.
The key will be finding people willing to do the coordination of events and management of Dublin
Dollars.

See planning calendar for all events and meeting schedule (next page).

Next meeting: Tuesday, September 20™ at SC Library, 7-8:30 p.m. (NOTE: Hanna will not be there
and we will need someone to take minutes).



dublin dollars

CALENDAR OF EVENTS
As of 9/7/2011

September:
9/9: Band uniform pick up day 2-6:00 p.m.
9/10:  SC Open House 10:30-3:00 p.m.;
LF Bar & Grill 5-10:00 p.m.
9/18:  Great Harvest Baker for a Day
9/20:  Board meeting @ SC Library 7-8:30 p.m.
9/23: Football game vs. Shorewood — spirit night, followed by dance at school for students)
Rummage sale set-up (before dance)
9/24:  Rummage sale 9-6:00 at SC cafeteria
(9/30:  Football game)
TBD: Band: sell Entertainment books

October:
Early:  Sell PartyLite Candles
10/4:  Board meeting @ SC Library 7-8:30 p.m.
(10/14: Football game - homecoming)
(10/15: Homecoming dance)
10/18: Board Meeting 7-8:30 p.m. @ SC Library
10/20:  Fall Jazz Concert 7:30 p.m.
10/25:  Fall Concert — Freshman Band 7:30 p.m.
10/27:  Fall Concert — Symphonic Band & Wind Ensemble 7:30 p.m.
10/31: Halloween Party at Central Market

November:
Early: Band: Sell cookie dough
DD: Sell Alaska Weathervane scallops
Late:  Sell coffee beans
11/1: Board meeting 7-8:30 p.m. @ SC Library
11/5: Hasbro Monopoly Tournament
11/15:  Board meeting 7-8:30 p.m. @ SC Library
11/25:  POTENTIAL: Sell See’s Candy at Edmonds ferry terminal

December:
12/6:  Board meeting 7-8:30 p.m. @ SC Library
12/13:  Winter Jazz Concert 7:30 p.m.
12/14:  Winter Concert — Freshman Band & Symphonic Band 7:30 p.m.
12/15:  Winter Concert — Wind Ensemble

January:
1/3: Board meeting 7-8:30 p.m. @ Shoreline Library (?)
1/24: Board meeting 7-8:30 p.m. @ SC Library
1/27:  “Wigged Out’ hair cuts
1/28:  Big Band Swing Dance @ SC cafeteria

February:
217: Board meeting 7-8:30 p.m. @ SC Library
2/11: Boosters Auction
2/21.: Board meeting 7-8:30 p.m. @ SC Library



